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Job Title:   Branch Mentor 

Direct Report:   To the Trustee for Mentorship and Negotiations 

Term of Office: Initial term of office is three years from Autumn 2016. If a SKIP 

Mentor is reapplying, they can elect to stand for a term of 

office of one to three years. 

Salary:    Voluntary role on an unpaid basis 

 

1.0 Role Summary  

1.1 Each Branch will be provided with a mentor 

1.2 A Branch mentor may be a Member of the Board of Trustees or specially commissioned 

supporting alumni with relevant background and skills. They must meet the following 

eligibility criteria:  

a) Minimum of 2 years on SKIP Committees 

b) Previous attendance to Big Weekends and General Assemblies 

c) Knowledge and experience of the SKIP project cycle 

d) Intention to engage with Branch mentoring for at least 3 years in their first term 

1.3 All Branch mentors will be invited to join the Branch mentor google group where they 

will receive updates of any matters specific to mentoring 

1.4 The purpose of Branch mentoring is to:  

a) Provide longer term overview and support, aiding continuity and development  

b) Support the work of the Branch Buddy scheme 

c) Ensure the Board of Trustees is kept up to date and informed of Branch activities and 

progress 

2.0 Main Responsibilities of the Branch Mentor 

2.1 Each Branch Mentor must comply with the following responsibilities: 

a) Review and feedback on the Branch reports and proposals, advising amendments 

that will improve Branch function and progress and increase the likelihood of the 

documents being adopted by the General Assembly.  

b) Offer advice as necessary throughout the year, particularly in the areas of  
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i. Strategic planning  

ii. Negotiating memorandums of understanding 

iii. Ensuring sustainable interventions 

iv. Optimising internal and external relationships 

v. Provision of strong local handover 

vi. Monitoring and evaluation 

vii. Understanding and engaging with SKIP’s governance  

c) Meet with Branches in the UK once per year. If unable to do so, send someone in 

proxy who must in turn provide feedback on the progress and status of the Branch  

d) Engage in regular communication with the Trustee for Mentorship and Negotiations 

and their Branch buddy, and respond to requests for updates on their activities.  

e) Take responsibility for tasks felt to be appropriate for Branch mentors to carry out, 

as decided by the Board of Trustees 

f) Branch mentors will provide notice of their intentions for the following SKIP year in 

February, in order for plans to be made regarding recruitment 

3.0 Commitments 

3.1 The minimum commitments expected of an active Branch Mentor are as follows: 

a) To make every attempt to attend a training weekend as part of their induction, 

which will be delivered at National Handover, and then once annually 

b) Visit their Branch once a year for a face to face meeting, preferably early in the year  

c) Mentors will be invited to attend all National events, but are not obliged to attend 

any event apart from National Handover 

d) Provide written feedback with accompanying face-to-face contact, either physically 

or via skype, to their Branches in regards to their project plans, within the deadlines 

specified by the National Committee for that year 

e) Work closely in supporting their National Committee Branch Buddy, who will be the 

Branch's first point of contact on most issues. 


